Westshore Transportation Action Plan




The Plan Purpose and Goals rarliesshord

Action Plan

* Provide strategies to address mobility needs & maintain economic vitality
of the Westshore Area

* 3 Phase Approach to address needs through 2045:
Phase |: Projects that can be completed in the next 5 years

Phase II: Projects that can be completed during reconstruction of
Westshore Interchange

Phase lll: Ultimate Plan for network after reconstruction of Westshore
Interchange



Study Area * Trantporiaton

\ Action Plan

* 97,000 employees
15,000 residents

* 50,000 daily passengers at TPA Dﬂw T
* 20,000 HCC students g”;%p

7,000 -10,000 daily hotel guests
2 super regional shopping malls

TampaiBay,



Process Tra V%”‘—]

ortation
Action Plan

* Review Existing Conditions & Needs Assessment

* Plan Coordination

50+ Meetings w/with government agencies, key stakeholders,
businesses and neighborhoods

* Plan Development
Draft plan reviewed with stakeholders

* Final Plan Approved in October




Research/Data Sources \ priesshore

~_Action Plan

* Census/Westshore Survey
* Traffic Counts

e StreetLight Data

* Existing Plans

= Heavy Desire Line
@S Medium Desire Line

l High Activity

Low Activity




The Plan 2 T Tran\é\é)(_eosrttsahc(i)orﬁl
A e Action Plan
Modes

e Roadway
* Transit

* Bicycle

e Pedestrian

104 projects

* 76 from existing plans

* 28 new projects



Action Plan

Roadway Phase | [2018-2023] Transporiaton

Legend

=== Corridor Improvement
®  Intersection Improvement

1 Miles
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Action Plan

Roadway Phase Il [2029 2045] Transporiaton
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New Traffic Signal Transporeion
Manhattan Avenue at Boy Scout Boulevard Intersection

Action Plan
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Transit

=== Existing HART Routes

=
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Phase 1 [2018-2023]

Existing HART Flex Service Area

M ExpressBus Service

£ == 275LX Service
5] ™ 300X Airport Express Service
P =====Clearwater Beach Express Service

: Circulators

== West Shore Boulevard Circulator
irculator

1 Miles
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Transit Phase Il [2024-2028] TraAVé&EI

§ Legend

== Existing HART Routes 8 ’
Existing HART Flex Service Area = : . . == - =

Express Bus Service
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b == Clearwater Beach Express Service 2 p
Veterans Expresway Express Service 4 ¥ 5 v | g > =
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5] ™ 300X Airport Express Service = 3 3 el ggggﬁ

West Shore Boulevard Circulator
West Shor irculator
Lois Avenue Circulator

Reo - O'Brien Circulator

Cypress Street Circulator

Rocky Point Shuttle

Rocky Point Shuttle Flex Service Area

T

St. Petersburg to Westshore Ferry Service
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Transit Phase llI [2029-2045] TraAVé&EI

== Existing HART Routes
Existing HART Flex Service Area

Express Bus Service

] ™= Clearwater Beach Express Service

3 Veterans Expresway Express Service

Bl = 1-275 Premium Transit Service

24 Circulators

4 """"" West Shore Boulevard Circulator
West irculator
Lois Avenue Circulator
Reo - O'Brien Circulator
Cypress Street Circulator
Rocky Point Shuttle
Rocky Point Shuttle Flex Service Area
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Westshore Multimodal Center to TIA ConRAC Connection
St. Petersburg to Westshore Ferry Service
Westshore Multimodal Center
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Bicycle

Bicycle Lane

Shared Use Path

Shared Lane Marking
Bicycle Boulevard
Intersection Improvement
Existing Bicycle Facility

Phase 1 [2018-2023]
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Bicycle

Bicycle Lane

Shared Use Path

Shared Lane Marking
Bicycle Boulevard
Intersection Improvement
Existing Bicycle Facility

Phase Il [2024-2028]
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Bicycle

Bicycle Lane

Shared Use Path

Shared Lane Marking
Bicycle Boulevard
Intersection Improvement
Existing Bicycle Facility
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Action Plan

Bicycle Boulevard Gray Street Trangor e
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Pedestrian Phase 1 [2018-2023] Tranaesshore
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Sidewalk

Shared Use Path
Intersection Improvement
Existing Sidewalk
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Pedestrian

Legend

Sidewalk

Shared Use Path
Intersection Improvement
Existing Sidewalk
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Pedestrian
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Sidewalk

Shared Use Path
Intersection Improvement
Existing Sidewalk
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Shared Use Path Tranvs%eéf-?a“t%ﬁ
Grady Avenue ROW and Drainage Canal ROW

Action Plan




Programs and Policies rarliesihers

= Roadway: mYCOMMUTE Action Plan

Commuting Options for Tamp

— Vision Zero

— Transportation Demand Management
(vanpool/carpool/rideshare)

— Roadway Reclassifications = Bicycle and Pedestrian:
— Wayfinding Pl
= Transit: ayflno!lng Plan . .
, — Walk Wise and Bike Wise
— Branding at Bus Stops _
— Bike Share

— Transit Signal Priority o
— Automated Pedestrian Signals
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THANK YOU




