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Welcome / Objectives  / Event Structure  

Milo Paich, Collaborative Labs 

 

 
 

Milo Paich, Facilitator, Collaborative Labs, St. Petersburg College:   
Welcome to this event where the key words are: ñYour input is important.ò Iôm 
from the Collaborative Labs of St. Petersburg College and Iôm here with my 
colleague, Joyce, who will be capturing notes this evening and creating a Real-
Time Record with all the information from this session. This meeting will be 
informed by three presentations that will bring everyone up to speed.  

 
This meeting is 
also going on 
as a webinar. 
For those who 
are watching by 
webinar, you 
will be in ñlisten 
onlyò mode. 
There will be an 
opportunity to 
ask questions 
via a chat bar.  
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For those who are live in the room, we would ask that you keep all your cell phones on silent.  
 

 
 
The agenda for this evening includes presentations about ongoing and upcoming activities from 
the Florida Department of Transportation ( FDOT), the Metropolitan Planning Organization 
(MPO) and an update on the Regional Transit Feasibility Plan. These presentations can be 
viewed online as well. 
 
The second part of the evening will be breakout sessions with th e local presenters. FDOT staff 
will be available for questions before and after the breakout sessions. 
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For the online participants, you will be able to ask your questions on the chat bar on the right 
side of your screen. They will not be answered online, but the answers will be provided on the 
website next week. 
 

 
 
Joyce will capture the slides and highlights from the conversations. If you have a comment, 
please complete one of the available comment cards or comment online.  All of the comments 
will become part of the Real-Time Record. 
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We will now proceed to the presentations.  Are there any elected officials in attendance?  None. 
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FDOT District Seven Presentation  

Stephen Benson & Amy Neidringhaus 

 

 
 

Stephen Benson, FDOT, District 7 : Weôll be giving you an update on the 
Tampa Bay Next program as well as projects in this area. 
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Why Tampa Bay Next? We are working with the community to build consensus on the projects 
we should be doing. The first area is design. The second is demand ï the number of cars and 
people we have traveling in our region. The third is choice ï providing more choices helps with 
the second area. The last is consensus. We want to make sure we have that. 
 

 
 
Interstate Modernization: We have studies and projects planned for Hillsborough and Pinellas 
Counties. All the way from St. Petersburg up into Pasco County. We have some projects in the 
Lakeland area, and almost the entire I -75 corridor area. We are looking for solutions to 
problems you 
may be 
encountering 
out there.  The 
schedule is on 
the right. The 
Gateway 
expressway 
will provide a 
highway 
connection 
from US19 to 
the Bayside 
Bridge and to 
I-275. That 
project is 
moving along. 
Construction has started. 
 
The Howard Frankland Bridge project ï we just went to pu blic hearing. The north bound span 
has reached the end of its useful life. Weôre replacing lanes, adding lanes and adding pedestrian 
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and bike trails. That is scheduled for construction in 2019.  The Westshore to Downtown corridor 
as well as the downtown interchange are awaiting public hearings.  The I-4  and Connector had 
a public hearing in 2015 and the I-75 corridor is also being evaluated. 
 
For Pasco County, weôre looking at I-75 for a regional express lane. Weôre looking for your input 
on how far north t hese improvements should go.  Weôre looking at additional capacity up to 
Bruce B. Downs, but weôre getting feedback that that is not enough. Maybe all the way to  
SR 52. Weôll be asking those questions at these meetings. 
 

 
 
I-75 Corridor Modernization: Weôre looking at managed lanes on I-75 north of SR56 
From the southern portion of Pasco County up to SR56.  We are looking at a total of ten lanes; 
now there are six. Weôre also looking at Hillsborough County. 
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FDOT Invests in Transit: This gives you an idea of some of the studies and planning activities 
happening.  From ferries to get around all the way to express buses. Also, weôre looking at what 
new technology can do for us ï self-driving vehicles and automated vehicle technology. We 
have a self-driving shuttle moving around downtown Tampa with no driver ï thatôs coming up 
as a pilot. 
 

 
 
Community Outreach: The critical piece is that the projects are what you want and consistent 
with the improvements you want to see done. Weôve been going to different community events 
as well as planned meetings like this one. Your honest feedback is really important. 
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Leveraging Technology: We have set up a team that are experts on the technology as well as 
looking at using our resources more efficiently. How many of you have stopped at a light and 
no one is coming? We know that there is technology out there that can maximize that time. 
Thatôs just one example. Technology is changing so rapidly that we should be able to use that 
rather than just adding more lanes. 
 

 
 
Amy will now go over some of the Pasco-Hernando projects. 
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Amy  Neidringhaus, FDOT District 7 :  Weôll start with I-75 at SR56 Diverging 
Diamond Interchange. It is scheduled to go out to the contractor in June of next 
year with construction beginning in the Fall of 2018.  
 

 
 
SR56 Extension. Provides an east-west corridor to alleviate traffic on SR54. It is due to be under 
construction in 2019 to 2020.  
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SR52 Alignment Update: We are shifting alignment in some areas and widening other places.  
Uradco Place to Fort King Highway. Construction will be starting in 2019.  
 

 
 
County Line Road projects: These start at US19 and go to the Suncoast Parkway.  
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Coast to Coast Trail Update:  
Stephen : This is a statewide initiative t o create a trail that goes from the 
Atlantic Ocean to the Gulf of Mexico. We are working on our piece of that. 
There are actually multiple projects making these connections. About 60% 
have already been build. About 35% have funding. Only about 3% need 
funding. Our area is going through Brooksville, through Sumter County. It is 
funded to start construction in the next five years or so. 
 

 
 

Amy :  SR50 has several projects. Including w idening to six lanes that includes a 
shared use path.  East of I-75 to west of US 301.  East of US 301 is unfunded 
but design is underway. 
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US 19N projects: These are north of  SR580 to Keystone Rd. Those northern projects ï weôre 
taking a fresh look at them. The original plan was for controlled access. At the request of the 
MPOs, weôre looking at it to see if we need to make some changes. 
 

 
 
Moving forward together: If you have questions, please let us know. We are working in 
partnership with these agencies. Thank you for your time.  
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Pasco County Metropolitan Planning  Organization Presentation  

Craig Casper 

 

 
 
Craig Casper , Pasco Metropolitan Planning Organization ( MPO):  
Ninety to ninety -five percent of my time is spent on transportation in 
Pasco; the rest of the time is spent on interfacing with Pinellas  and 
Hillsborough counties. 
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These two pictures were taken of SR 54, 50 years apart. 
 

 
 

What is an MPO/TMA (Metropolitan Planning Organization/Transportation Management Area)? 
It sets how funds are invested. We are starting this process next month and it will take about 
two years. Weôve passed out a survey. Please fill it out and turn it in. 
 

 
 
  

mailto:CollaborativeLabs@spcollege.edu


Community Working Group-Pasco & Hernando Counties - #2  December 5, 2017 

 
 
 

CollaborativeLabs@spcollege.edu 19  

 
 

We are here to serve our customers. If youôve bought gas, you are our customers. Weôre trying 
to get out and talk to the community. If you have a Rotary Club or something similar, let us 
know so we can get out to talk to people.  We have to do these plans every five years.  
 

 
 
20-year transportation plan: Looking at coordinating plans locally. 
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What is the FAST (Fixing Americaôs Surface Transportation) Act? The government has mandated 
that we use performance metrics to make planning decisions. Thatôs the first time itôs been 
required.  The law came out about a year after the movie  Moneyball.  The law actually quotes 
some lines from the movie. 
 

 
 
How do the plans fit together?  Our plans are required to be consistent with surrounding plans.   
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We look at traffic volumes and other factors. We look forward at least to 2045 to make our 
plan. Our forecasts help us create scenarios that bracket the future.  Between 50-75% of 
projects will be the same no matter what because they are existing problems. We need to 
figure out what to do with the remaining 25%.  
 

 
 
Forecast is not just a number, but a location.  
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Pasco County growth will double the population by 2045. 
 

 
 
Population and jobs by type: This is what the population will  look like by gender and age 
groups. 
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What do we look at? This is an average Tuesday in July at 7:45 in the morning.  
 
 

 
 
This is the afternoon and how it changes. We look at both coming and going. About half the 
population leaves Pasco to work. 
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Individual Projects: These are some of the projects going on now. 
 

 
 
Vision 54/56 ï we have some information on tha t we can share with you . 
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What trends will shape what Tampa Bay will look like in 2045? The major external forces will 
impact Pasco County. Autonomous vehicles ï it will change who buys a car. Pasco County is 
one of the least safe counties and Florida is one of the least safe states. 
 

 
 
Trend and Technology: We are working with Hillsborough to create a regional plan. If we made 
it so the signals talk to cars and how that technology can impact the future.  
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Belt & Boulevard: We want to complete a beltway around Tampa.  
 

 
 
Transit oriented: What if we put in light rail to connect Pasco and down US19 into Pinellas 
County? 
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I have cards if you have questions. 
 
The following slides were included in the presentation, but not discussed by the presenter.  
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Milo: Weôll hear next from Marco Sandusky regarding the Regional Transit Feasibility Plan. 
 

Regional Transit Feasibility Plan Presentation  

Marco Sandusky 

 

 
 

Marco Sandusky: Thank you for coming out tonight. Iôm with HART in 
Hillsborough County. We are working with Pasco and Pinellas Counties to look at 
regional transit solutions (funded by FDOT).  We hear from the community ï why 
havenôt we made more progress in transit? We also hear, ñWhere I came from we 
hadé and I expectedéò  The options are very different.  
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We look at the feasibility of various projects and find ways to unlock funding from the federal 
government and with state support. Thatôs why we look at the feasibility of projects.  In order to 
move forward you have to do three things . Our focus is taking a hard look at what the 
strongest projects in our region are and how to move forward.  
 

 
 
Travelingé: Transit is part of the picture. Our region is real ly on the move. Forecasts for 2040 
show so many more people coming onto our roadways. You canôt grow roadways alone to 
handle that growth.  
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55+é:There have been an lot of efforts to look at transit in our community.  Weôve done 55 
studies over the past 30 years. Weôve tried to identify projects that have the best shot of 
moving forward. The reality is that we havenôt done a good job of tapping into the federal 
funding. Weôve only had one project go into the Federal Transit Administrationôs  (FTA) capital 
projects.  Thatôs the express buses. 

 
 
Purpose of the plan: There are three main things ï projects that have the greatest potential of 
being funded. These are competitive programs. Not just popular, but those that score and 
perform well. They technically make sense. We are looking at projects that are forward 
thinking. We donôt want to be bound by past technology.  We also want to be considerate of 
what best serves our region today and in the future.  
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90+é: The Feasibility Study is on our website: tbregionaltransit.com .  Weôve had many 
presentations and meetings and will have many more after January. 
 

 
 
What weôve heard: Weôve heard some frustration. Stop talking, start building. Where are the 
solutions? A lot of interest in technologies,  rubber wheel and steel wheel solutions get a lot of 
interest. 
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There are three main steps:  First, look at the big connections. What are the travel patterns? 
Where are people moving? We looked at the major travel patterns and the key connections. In 
Step 2, we match together the modes. Where does light rail make sense? Bus rapid transit, 
repurpose freight rail lines.  We look at projects that pair connections with the modes.  In Step 
3, we look at where it makes the most sense to start.  
 

 
 
Job Centers: There is a lot of data available to us. We are taking a look at the last 55 studies, 
refreshing the data and taking it from there.  
 

 
 
  

mailto:CollaborativeLabs@spcollege.edu


Community Working Group-Pasco & Hernando Counties - #2  December 5, 2017 

 
 
 

CollaborativeLabs@spcollege.edu 33  

 
 

Regional Transit Vision.  The dark blue lines are the top connections that weôve looked at. Now 
weôre looking at the projects that are strongest to move forward. They may be strong, but they 
are part of and rely on the projects that connect to the dark lines. The light blue lines connect 
to those. 
 

 
 
Choosing Modes: We kept everything on the table. Weôre trying to be forward thinking. 
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Emerging Autonomous Solutions: The reality is that autonomous solutions have existed for a 
long time, but weôre seeing rapid advancement with rubber-wheeled transit. Weôre seeing some 
interesting work here in the U.S.  Stephen mentioned an autonomous vehicle in Tampa. Weôre 
one of the first in the country. Weôll see how it works in mixed traffic and people. Weôre looking 
at how that will fit into the regional transit projects.  
 

 
 
Step 2: Weôre trying to score well in the Federal Transit Administrationôs process.   Weôve been 
scoring throughout our analysis based on the FTA criteria. That means looking closely at ROI, 
the returns and investments as well as public opinion. 
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Preliminary ranking: Weôre really looking at two main regional connections.  Wesley Chapel, 
USF, Tampa and Gateway to downtown St. Petersburg.  Thatôs a strong connection. Rubber or 
steel wheel types of solutions. Weôre looking at both.   
 
The other corridor is downtown Tampa to USF. CSX freight rail has some potential.  We are 
crunching the data and looking at how these different alternatives score and would be most 
competitive in the federal process. 
 

 
 
Top Performing Projects: Step 2 concludes at the end of January. Weôll be presenting to the 
MPO/TMA group. Also to Pasco, Hillsborough and Pinellas County MPOs.  Weôll be going out to 
the public to get input on that draft implementation plan to ask if we got it right.  
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Draft Plan: We will develop a plan for what it will take to move forward and then  do the 
subsequent projects.  
 

 
 
Iôll be here for the rest of the evening and welcome your questions. 
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